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MISSION
Upper Chesapeake
Health is dedicated to
maintaining and improving
the health of the people
in its communities
through an integrated
health delivery system
that provides high quality
care to all. Upper
Chesapeake Health is
committed to service
excellence as it offers a
broad range of healthcare
services, technology and
facilities. It will work
collaboratively with its
communities and other
health organizations to

serve as a resource for
health promotion and
education.

VISION
The vision of Upper
Chesapeake Health is to
become the preferred,
integrated healthcare
system creating the
healthiest community
in Maryland.

VALUES
Excellence
Compassion
Integrity
Respect
Responsibility
Trust

BACKGROUND

* Founded in 1984 in Harford County, Maryland

* Not-for-profit health system

* Community Board of Directors

* Committed to a Culture of Excellence

» Offers broad range of healthcare services, technologies, and facilities

* Resource for health promotion and education

SERVICE AREA
* Upper Chesapeake Health serves Harford County, western Cecil County, and northern

Baltimore County

QUALITY AWARDS AND ACCREDITATIONS
* American Academy of Sleep Medicine Accreditation (AASM)
* American College of Pathologists
* American College of Surgeons Accreditation (ACS)
Bariatric Surgery and Cancer Treatment Programs
¢ Joint Commission on Accreditation of Healthcare Organizations
* Maryland 2008 Gold Award
* Maryland Institute for Emergency Medical Services Systems (MIEMSS)

Primary Stroke Center
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A MEMBER OF UPPER CHESAPEAKE HEALTH

* Founded in 1912

¢ Gross Revenue - $100,142,000

* Payroll - $35,083,000*
¢ Licensed Beds - 105

e Admits - 7,851

¢ ER Visits - 33,280

* Outpatient - 61,402

CECIL

42 Upper Chesapeake Medical Center

BATIMORE

COUNTY CHESAPEAKE

A MEMBER OF UPPER CHESAPEAKE HEALTH

* Founded in 2000

* Gross Revenue - $169,120,000

* Payroll - $72,308,000*
¢ Licensed Beds - 196

e Admits - 14,425

* ER Visits - 53,740

« Births - 1,542

* Outpatient - 75,320

Aberdeen BAY é

Proving

* Payroll includes salaries and benefits - 2008 figures
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OFFICERS
Roger E. Schneider, M.D., Chairman
H.William Acker,Vice Chairman
M. Scot Kaufman, Secretary
Anthony J. Meoli, Treasurer
Lyle E. Sheldon, FACHE, President/CEO

DIRECTORS
H.William Acker
Stephen A. Burch

John H. Cain
Robert A. Chrencik
Diane K. Ford
Robert F. Hoofnagle, Jr., M.D.
M. Scot Kaufman
Andrew Klein
James Lambdin
Peter J. LoPresti, D.O.
Anthony J. Meoli
Roger E. Schneider; M.D.
Lyle E. Sheldon
Richard P. Streett, Jr.,V.M.D.
Adele Wilzack, R.N.
Albert J.A.Young
Faheem Younus, M.D.

AFFILIATIONS
University of Maryland
Medical System
Sheppard Pratt Health System
Healthy Harford, Inc.

* More than 21,000
community-wide contacts each
year through health screenings,
health fairs, educational lectures,
and flu vaccine clinics

* 6,650 children participate in
health programs annually

* HealthLink Physician Referral and

Call Center receives 7,500
calls per year

* Primary Care Clinic

* Wellness Centers

* Medical Mobile Van

SERVICES

* Medical and Surgical Services o Behavorial Health Services
* 24-Hour Emergency Services * Bariatric Surgery

* Intensive and Coronary Care Unit .« Ppain Services

* Family Birthplace * Sleep Disorder Center

* Women and Children’s Services « Cardiovascular Institute

* Outpatient Diagnostic and .

Joint Center

* Wound Care Center
Rehabilitation and Sports Medicine
* Infusion Services

* Primary Acute Stroke Centers

Treatment Services
e Diabetes and Endocrine Center
¢ Cardiac Catheterization
* Center for Cancer Services
* Anticoagulation Management Services

L]

WORKFORCE

* Largest non-governmental employer in Harford County
¢ 3,000 team members

* 800 volunteers

* Annual turnover rate of 6.8%

MEDICAL STAFF

* More than 613 physicians on medical staff
* 48 physician specialties

* 95% board certified

REINVESTING IN THE COMMUNITY
* Excess of revenues over expenses used to reinvest in the community by:
* Providing charity care * Providing community service
($2,779,000) ($900,000)
* Providing uncompensated care * Purchasing new equipment
($15,456,000)
* Expanding facilities and services to meet the community's needs
* Maintaining a strong and caring workforce
* Harford Memorial Hospital Renovation - $7 million upgrade completed in 2008
* Upper Chesapeake Medical Center - $39 million expansion completed in 2008
* Upper Chesapeake Medical Office Building - $20 million expansion for the new
parking garage and medical office building completed in 2008

UPPER CHESAPEAKE HEALTH FOUNDATION
» 2008 All Giving Total: $1,378,844

UPPER CHESAPEAKE HEALTHLINK

HealthLink, a division of the Community Outreach Department of Upper
Chesapeake Health, is proud to offer health screenings and education programs to
the communities of Harford and Cecil counties. HealthLink was born out of Upper
Chesapeake Health's vision to create the healthiest community in Maryland.
Through HealthLink, Upper Chesapeake health offers a variety of health programs
that are either free of charge or have a nominal fee.

For more information, visit uchs.org or call 800-515-0044.
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