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Q- What are the new construction projects on the Upper Chesapeake Medical Center Campus

and when will they be complete?

A. Upper Chesapeake Health is currently undertaking three exciting improvement projects on the Upper
Chesapeake Medical Center Campus (UCMC). A new 333-space parking lot (Phase I) has been recently completed and
the new access road/Town Road to the campus off of Rte. 24 (Phase II) will wrap up by the early spring. The third
project is a 75,259 sq. ft. multidisciplinary, comprehensive Cancer Center on the Bel Air campus. UCMC has just recently

broken ground on the Center and expects it to open by late 2013.

Q- How will construction impact life on the campus?

A « We know that with improvements of this size, there will be some inconveniences for Upper Chesapeake Team
Members, neighbors, patients and visitors. We will make every effort to minimize the impact that construction will
have, including noise, obstacles, traffic flow and parking. We will do our best to communicate changes on the campus
in advance. We will also provide updates in our quarterly newsletter, HealthLink Today. Parking is the biggest
change since construction began. Patients and visitors should stick to parking around the hospital buildings or
in the garage. The parking in Lot L and the new Westgate lot are reserved for our team members. If you are not sure

where to park, traffic monitors will be in place on campus to help you find your way.

Q- How are these projects being financed?

A. Upper Chesapeake Health plans to finance the $5.7 million parking and Rte. 24 access project and the $60

million Cancer Center through bonds, income from operations and philanthropy.

Q- Why do we need additional parking on the campus?

A. The Upper Chesapeake Medical Center Campus presently accommodates parking for our hospital in patients and
their visitors, individuals coming on campus for outpatient testing, surgery and/or physician visits, as well as team
members, physicians and volunteers. As the hospital grows in services, the need for parking also increases. The new lot,
called Westgate, will be located south of the existing Lot L and will be able to accommodate the existing need for

parking on campus as well as the additional need created by the new Cancer Center in the future.

Q- How will the parking construction and completed lot affect the surrounding community?
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A. In our last expansion projects on the Upper Chesapeake Medical Center Campus completed in 2008, we found
that the disruption from noise and traffic was minimal during the construction and after its completion. That said we
understand that the neighboring community may have concerns about the impact of the parking lot and Rte. 24 access,
including possible noise, traffic and changes in property views. We will do our best to accommodate any of the concerns

brought to our attention.

Q- Tell me more about the Rte. 24 access project.

A. What are the benefits? The Rte. 24 access project involves creating a right turn in and right turn out of the
Upper Chesapeake Campus from Rte. 24. With the expansion of the campus and additional healthcare services we are
providing to the community, we have experienced more traffic at the medical center. By creating an additional access

from Rte. 24, we can improve the flow of traffic on and off the campus and avoid congestion on Route 24.

Q-. Will there be a traffic light?
A. There are no plans at this time to have any traffic signal at the new Rte. 24 access on the campus.
Q. Does it impact ambulance traffic onto the campus?

A. Ambulance and emergency vehicles will continue to enter the campus from West MacPhail Road, the most

efficient access point to reach the Emergency Department.

Q- Why is part of this access called a town road?

A. According to State Highway Administration requirements, only a Town road can enter onto a restricted highway.

Thus portions of Upper Chesapeake Drive will be upgraded and incorporated as a “town “road to allow for this
connection.

Q- Why do we need a Cancer Center?

A. Upper Chesapeake Health has made a commitment to ensure needed healthcare services are available to its
residents in the community where they live. The development and construction of a comprehensive Cancer Center is a
major stride in fulfilling this commitment. The current cancer services available in Harford and Cecil counties require
patients to access care at multiple delivery sites including the hospital, multiple physician offices, other specialty care

facilities for radiation therapy, surgery or chemotherapy and varied locations for support services. On the average, cancer
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patients, typically frail from treatments and/or being elderly, can make over 100 individual trips to obtain care in the first
year of diagnosis and treatment. A multidisciplinary Cancer Center on the Upper Chesapeake Medical Center Campus
will enable our residents to receive the care they need close to home. Our residents will have access to key specialists
and care providers to collaboratively determine their care path in a short time frame, sometimes as quickly as one day.
This concept is founded on the idea that clinical care, treatment plans and the patient experience improve significantly
when the care team works together from the start to ensure input from all cancer specialties. Therefore, the goal of
Upper Chesapeake Health is to create a comprehensive cancer program with multidisciplinary services at a centralized
location. This one-stop, integrated approach to care allows providers and patients to make the right decisions at the right
place and time. Patients will be able to access medical oncologists, radiation oncologists, and surgical oncologists at the

same time to deliver an appropriate, timely treatment plan.

Q- Where on the campus will it be located?

A. The Cancer Center will be located next to the Physicians Pavilion | facing West MacPhail Road.

Q- Is the Cancer Center part of UCHS’s partnership with UMMS?

A. Yes. The UCH Cancer Center will be affiliated with the University of Maryland Medical Center's Marlene and
Stewart Greenebaum Cancer Center. This affiliation brings access to services that might not otherwise be available in the
community. Patients will be able to participate in clinical trials and receive advanced tumor-specific care or other complex
radiological treatments from professionals with expert training and credentials. All these components ensure optimal

outcomes equal to that of an academic medical center yet available at Upper Chesapeake Medical Center.

Q- What is the scope of services at the new Cancer Center?

A. The development of an integrated Cancer Center at UCMC will bring consistent, cost-effective, and seamless
oncology care to the community. This will be accomplished by providing multidisciplinary diagnostic and treatment options,
state-of-the-art technology, clinical treatment guidelines, enhanced supportive care, cancer registry services and access to

clinical research in one centralized location. The scope of services will include but not be limited to:

» Medical Oncology » Breast Center-Mammography,
> Surgical Oncology Ultrasound

> Infusion Services » Pharmacy

> Radiation Therapy > lab

» High Dose Radiation » Genetic Counseling

» PET/CT/Simulation » Cancer LifeNet Program





